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Introduction

• Who we are
 Phil Henderson – Social Value & Performance Manager
 Donna Howard -
 Claire Watts – External Funding & Policy Manager

• Agenda
 YORhub Social Value
 Contractors Perspective – Kier
 Social Value Engine
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Framework Strategy
• Employment & Skills built-in
• Linked to project delivery & award

• Supply Chain Management
• Efficient Sourcing & Transparent 

Approach

• Economic Regeneration
• Operation of YOR4Good Fund

• Sustainability
• Zero Waste to Landfill
• Carbon Reduction



Social Value at Kier
Donna Howard, Corporate Social Responsibility Manager



• ‘Social Value’ can be described as “anything we do to make a 
positive impact over and above the requirements of the 
contract”, this includes the wider financial and non-financial 
impacts of projects including the wellbeing of individuals and 
communities, social capital and the environment. 

• Aim to create social impact value at 10% of revenue.

Social value – Kier’s Perspective
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• taking on an apprentice
• talking to a school about careers in construction
• buying supplies from a local business or social enterprise
• recruiting someone who was unemployed
• recycling waste
• helping out a local charity
• providing advanced health and safety training to staff. 

Examples of social value activity
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This list could on and on …………….



Shaping Your 
World
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https://shapingyourworld.co.uk/

https://shapingyourworld.co.uk/






• Kier group launched our new ‘shaping our communities’ strategy across all of Kier
• It provides a series of strategic goals and targets that Kier aims to meet
• It focuses activity into 5 key areas, they are:

1. Communities
2. Skills and employment
3. Local partners
4. Social enterprise 
5. Environment 

Strategy Overview 



Social Impact – The Need 

• We needed a strategy to focus our efforts  
• We needed a more intuitive system of capture
• We needed to focus on project delivery where possible
• We needed to be able to quantify and qualify data
• We needed to meet client and market expectations 
• We need to be a successful business, retain and win work 

The need



The need

Systematic and robust social impact measurement supports businesses to:

• Understand results of its investment and the value created for society through its activities

• Know whether the overall benefits of an intervention outweigh the overall costs.

• Go beyond making decisions based on individual case studies

• Compare the achievements and impacts of different interventions or investments 

• Communicate results internally and externally with confidence.

• Use results to inform improved decision-making to maximise the impact of resources.

The measure of social impact



The need

Also importantly:

• Increased demand from clients, shareholders and investors
• Compliance with legislation such Social Value Act 2012
• Increased scoring in bids and tenders, ability to win work 
• Penalties now being introduced for non compliance 

The measure of social impact



How this links to Framework outputs
1. Communities-Supports YOR4Good, providing accurate data/evidence for reporting on 

community regeneration projects/volunteering programmes etc

2. Skills and employment- collects evidence of outputs and builds into project ESP case 
study e.g. site visits, employment creation, apprentice data and workshops

3. Local partners- collects evidence of local SME spend

4. Social enterprise-Collects evidence of Supply chain engagement/spend

5. Environment- captures environmental performance on each project e.g. Waste and 
Carbon reduction



ESP delivered on recent YORbuild projects 



The need

Celebrating Success



• The Social Quality Mark Level 1 – Commitment: “The consideration of 
what internal and external stakeholders value and the commitment by the 
organisation to report their social impact and value against a set of value 
pledges within a 12 month period”

• Kier is the first company to market within the construction sector.
• Level 2 – Forecast: “Awarded in recognition of the research and defining 

of the forecasted social impact and aligned value an organisation has, over 
a period of 12 months.”

• Level 3 – Evaluation: “Awarded in recognition of the research and 
evaluation of the social impact and aligned value an organisation has, over 
a period of 12 months.”

• Level 4 – Framework Embedded and Organisation Wide Evaluation: 
“Awarded in recognition of the research and evaluation of the social impact 
and aligned value an organisation has, over a period of 12 months, and a 
robust and transparent embedded monitoring and evaluation framework.”

Further Success



Some of our work in Yorkshire



Our work in Yorkshire

‘be the change you wish to see in the world’

Donna Howard
Corporate Social Responsibility Manager

Donna.howard@kier.co.uk
Tel. 07970655656

mailto:Donna.howard@kier.co.uk


Social Value for YORhub

Claire Watts



What is Social Value?
Social value is the quantification of the relative
importance that people place on the changes they
experience in their lives. Some, but not all of this
value is captured in market prices. It is important to
consider and measure this social value from the
perspective of those affected by an organisation’s
work.

Jobs and 
economic 

growth

Health, 
wellbeing     

& the 
environment

Strength of 
community



The 7 Principles of Social Value
1. Involve stakeholders – Inform what gets measured and how this is measured 

and valued in an account of social value by involving stakeholders.
2. Understand what changes – Articulate how change is created and evaluate 

this through evidence gathered, recognising positive and negative changes as well as 
those that are intended and unintended.

3. Value the things that matter – Making decisions about allocating resources 
between different options needs to recognise the values of stakeholders. Value refers 
to the relative importance of different outcomes. It is informed by stakeholders’ 
preferences.

4. Only include what is material – Determine what information and evidence 
must be included in the accounts to give a true and fair picture, such that stakeholders 
can draw reasonable conclusions about impact.

5. Do not over-claim – Only claim the value that activities are responsible for 
creating.

6. Be transparent – Demonstrate the basis on which the analysis may be 
considered accurate and honest, and show that it will be reported to and discussed 
with stakeholders.

7. Verify the result – Ensure appropriate independent assurance.



Bristol 
Accord



Recommendations for setting 
social value requirements

https://www.ukgbc.org/wp-content/uploads/2019/03/UKGBC-Driving-social-value-in-new-development-
Options-for-local-authorities-1.pdf

1. Use the tendering process to refine the long list of outcomes specified in the local 
authority's Social Value Policy, and suggest some possible social value outcomes 
that are particularly relevant to the communities likely to be impacted by the 
development.

2. Consider the type of organisation that is being contracted. Different built 
environment organisations and service providers will be better placed to deliver 
different outcomes and will need to be managed in different ways.

3. The procuring party should make explicit the type of social value requirement in 
the tendering document. For contracts that relate to local development, the 
requirement should ideally have an ambitious weighting, be required in addition to 
the core product or service and be delivered directly by the supplier or their 
supply chain.

https://www.ukgbc.org/wp-content/uploads/2019/03/UKGBC-Driving-social-value-in-new-development-Options-for-local-authorities-1.pdf


YORhub approach
Jobs and economic growth

Output Bristol 
accord area

outcome

School / college / 
University site visits or 
workshops – no. of 
activities

thriving Learning/participatio
n (7f)

Work experience – no. 
of placements

thriving Learning/participatio
n (7f)

Apprentices existing -
no of person weeks*

thriving TOMS

Apprentices project 
initiated - no. of 
persons.

Well Served Improved 
performance of local 
schools and 
education 
establishments (8c)

Project Initiated Higher 
Level Skills – no. of 
persons recruited

thriving Increased 
employability of 
local people (7c)

Progression into 
employment – no. of 
persons

thriving Skills development 
for residents & 
workers (7e)

Environment
Waste diverted 
from landfill

environment Reduction in landfill

Recycling -
materials 
reused by VCS 
groups

Well run Improved capacity for 
local solutions to local 
problems (2a)

Reduction in 
carbon

environment Carbon reduction 
through sustainable 
behaviours and 
increase in green 
space (3a)

Biodiversity 
measures

environment Improved water and 
soil quality (3b)



4good fund
4 Good fund projects
Improving 
community 
facilities

Active 
Inclusive 
& Safe

Improved social 
capital through 
greater use of 
community space 
(1b)

Increased 
volunteering

Active 
Inclusive 
& Safe

Number of 
volunteers (1d)

Increased 
access to 
community 
resources

Active 
Inclusive 
& Safe

Improved social 
isolation & access 
to community 
resources (1c)

Volunteer 
groups 
supported

Well 
Run

Improved 
efficiency & 
dynamism of 
voluntary sector 
(2d)



• Developed over a 5-year period by Rose Regeneration 
and East Riding of Yorkshire Council. 

• An online tool that systemises the process of measuring social 
value – particularly to help VCS and public sector 
organisations – to forecast, plan and evaluate activities or 
commissioned work. 

• 150+ financial proxies, derived from reliable sources and 
regularly updated. Includes all the National TOMS + many 
more with a strong well being focus

• Available on an annual subscription basis

What is the Social Value 
Engine? 



What is the Social Value 
Engine? 
 A description of how a project creates value and a ratio that states 

how much social value (in £) is created for every £ of investment. i.e. 
£10 of Social Value created for every £1 invested.

 Follows Cabinet Guidelines and methodology and accredited by 
Social Value UK

 ‘Place based’: providing an overview of how activities are making a 
place better to live in and the community more sustainable. 

 Can be used to demonstrate compliance with the Social Value Act



Functionality

• Easy to follow – drop down lists
• Identify stakeholders and sub groups
• Outputs
• Selecting Outcomes
• Selecting Proxies
• Number of Units



Functionality

Duration of Impact

Use of Deflators

 Input costs



Social Value 
Engine Report



Additional Features

A programmes feature

View other colleagues projects (no editing)

Add your own outcomes and proxies







Some of our current users 
Barnsley Metropolitan Borough Council

City of York Council 
Cornwall Rural Communities Charity

Dumfries & Galloway Council 
East Hampshire District Council 

Enable2 CIC
Framework Housing Association 

Humber & Wolds RA
Lincolnshire CVS

Northumberland County Council 
Rural Community Network NI

Scarborough BC
South Yorkshire Fire & Rescue

Voluntary Action North Lincolnshire 
Westcliff Drop In 



Contact
Email: socialvalueengine@eastriding.gov.uk
Telephone: 01482 391682
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Q&A

Close

Thanks for attending
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